











CONSOLIDATED STATEMENT OF

FINANCIAL CONDITION
7 \\
KI-\SSETS 12/31/2011 12/31/2010 A
Loans to Members/Non-Members $ 375,397,974 $ 323,364,454
Allowance for Loan Losses (3,029,776) (2,109,328)
Cash and Equivalents 42,883,542 34,669,717
Investments 238,397,092 308,469,507
Property & Equipment 43,584,566 45,363,500
Other Assets 16,778,370 15,114,522
TOTAL ASSETS $ 714,011,768 $ 724,872,372
Liabilities
Accounts Payable $ 6,427,546 $ 6,034,953
Other Liabilities 7,041,285 1,705,547
TOTAL LIABILITIES $ 13,468,831 $ 7,740,500
Equity
Total Share Deposits $ 631,270,388 $ 655,714,483
Regular Reserves 22,528,698 22,528,698
Undivided Earnings 16,165,351 10,069,042
Appropriated Undiv. Earn 30,578,500 28,819,649
TOTAL EQUITY $ 700,542,937 $ 717,131,871
TOTAL LIABILITIES & EQUITY $ 714,011,768 $ 724,872,372

OPERATING INCOME
Income on Loans (net of provision for loan losses)
Income on Investments (includes service fees)
TOTAL OPERATING INCOME
Less:
DIVIDENDS TO MEMBERS

Other Cost of Funds
Operating Expenses

Salaries & Benefits
Office Occupancy
Office Operations
Education & Promotions
Professional Services
Members’ Insurance
Other Miscellaneous

TOTAL OPERATING EXPENSES

NET INCOME FROM CREDIT UNION OPERATIONS
Plus:

NON-OPERATING ITEMS:

Equity Acquired from Merger
National Share Insurance Fund Assessment

NET INCOME AFTER NON-OPERATING ITEMS

2011
$ 18,893,478
15,410,903

$ 34,304,381

4,756,307
99,026

$ 11,675,781
3,968,786
4,825,251

934,899
1,484,954
1,686,878
1,462,067

$ 26,038,616

$ 3,410,432

$ 1754176
165,352

5,329,960

2010
$ 19,006,456
15,210,844

$ 34,217,300

9,162,442
604,473

$ 10,509,172
2,690,832
4,356,601

847170
1,045,649
1,755,023
1,673,881

$ 22,878,328

$ 1,572,057

$ 31,481
(77,960)

1,525,578
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WHO WE SERVE

There are no fees to join. Once a member, always a member. Even if
you change jobs or retire, you can continue to enjoy our benefits.

To join, you must belong to one of the groups (or common bonds)

listed below and maintain $100 in your savings account.

*  Employeesof the City & County of Honolulu, State of Hawaii;

¢ Immediate family members of a City & County Employee or
existing credit union member (see chart below);

e Aloha Pacific FCU employees;

e City & County employees who are retired or on leave of absence;

* Members of their immediate families or household; and
organizations of such persons;

* SEGs (Select Employee Groups) as approved by the Board
of Directors (over 1,395 groups including HGEA, Waipahu
Community Association, COSTCO Hawaii Kai, AOAO Harbor
Court and many others).

Grandparents

Parents

Siblings Members

Children

Grandchildren

Definitions: “City & County employees” — all full-time or part-time employees, including elected
officials and contracted and appointed employees paid salaries and wages by City & County
warrants. “Members of their immediate families” include parents, grandparents, siblings, spouse,
children, grandchildren, stepchildren, stepparents, stepsiblings and adopted children.

2011 Annual Meeting Minutes

Continued from page 3

heavy fees on all credit union deposits. Although
APFCU avoided risky investments and loans that
got many credit unions into trouble, APFCU
still had to pay to insure the solvency of the fund.

All of these accomplishments were achieved and
challenges addressed in 2010 without increasing
fees on member accounts.

Looking Forward

Looking toward 2011 and beyond, Watanabe
declared that he sees signs of economic recovery;
however, APFCU would not depend on any
potential recovery for its success. He plans to
introduce new niche products and value-added
services that will help members and reaffirm
APFCU’s commitment to “Building Lasting
Relationships” with the members by providing
competitive rates, great services and low fees.

Watanabe proudly stated that the credit union
received a number of prestigious industry awards
in 2010 such as Hawaii Business magazine’s Best
Places to Work and Top 250 Companies awards,
and the Hawaii Psychological Association’s
Healthy Workplace award.

He then asked that those in attendance recognize
this year’s service award recipient, Traci Masaki,
for 20 years of dedicated service.

Harold Han, Security Manager, was announced
as the 2011 Employee of the Year.

Unfinished Business — none

New Business — Chair Iwai introduced the
candidates for the Board of Directors and
thanked them for their candidacy and their desire

to volunteer to serve their fellow members.

Kevin Asano

Ben Dimond

Ann Gima

Darwin Hamamoto
Daniel Keppel

Paul Mow

Stephen Tabussi

Chair Iwai then announced the newly elected
Directors: Kevin Asano and incumbents Ben
Dimond, Ann Gima and Darwin Hamamoto.

As there was no further business, the meeting was

adjourned at 5:45 pm.

. Respectfully
| Submitted,

Gq% Iwai, Chair Susan Hiyoto,

March 15,2011 Recording Secretary
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The 74th Annual Meeting of APFCU members will be held on Tuesday,

March 6, 2012, in McCoy Pavilion at Ala Moana Regional Park. Visit our
website or call us for more information.

CONTACT US
BY PHONE DIRECTORS
Oahu: 531-3711 To contact our board members
Neighbor Island & U.S. and committee members, please

877-531-3711 (Toll Free)

mail correspondence to:

BY MAIL Aloha Pacific

Aloha Pacific Federal Credit Union

Federal Credit Union Attn: <Board Member’s Name>
832 South Hotel Street 832 South Hotel Street
Honolulu, HI 96813 Honolulu, HI 96813

BY INTERNET
Website: www.AlohaPacific.com
E-mail: support@kalanet.com

MAIN BRANCH
832 South Hotel Street
Honolulu, HI 96813
Mon. - Fri. 7:30 a.m. - 5:00 p.m.

KALIHI BRANCH
2200 Kamehameha Highway
Suite 201
Honolulu, HI 96819

Mon. - Fri. 7:30 a.m. - 5:00 p.m.

FORT STREET BRANCH
988 Fort Street Mall
Honolulu, HI 96813

Mon. - Fri. 7:30 a.m. - 5:00 p.m.

KAPOLEI BRANCH
1001 Kamokila Boulevard
Suite 104, Kapolei, HI 96707

Mon. - Fri. 9:00 a.m. - 6:00 p.m.

Sat. 9:00 a.m. - 2:00 p.m.

HAWAII KAl BRANCH
Koko Marina Center
7192 Kalanianaole Highway
Suite A144, Honolulu, HI 96825
Mon. - Fri. 9:00 a.m. - 6:00 p.m.
Sat. 9:00 a.m. - 2:00 p.m.

WAIKELE BRANCH
Waikele Shopping Center
94-799 Lumiaina Street, Unit 2-A2
Waipahu, HI 96797
Mon. - Fri. 9:00 a.m. - 6:00 p.m.
Sat. 9:00 a.m. - 2:00 p.m.

KAILUA BRANCH
200 Hamakua Drive, Suite B6
Kailua, HI 96734

Mon. - Fri. 9:00 a.m. - 6:00 p.m.

Sat. 9:00 a.m. - 2:00 p.m.

WAIMALU BRANCH
Waimalu Shopping Plaza
98-1277 Kaahumanu Street
Suite 132, Aiea, HI 96701

Mon. - Fri. 9:00 a.m. - 6:00 p.m.

Sat. 9:00 a.m. - 2:00 p.m.

KAIMUKI BRANCH
3625 Harding Avenue
Honolulu, HI 96816
Mon. - Fri. 9:00 a.m. - 6:00 p.m.
Sat. 9:00 a.m. - 2:00 p.m.

WEST CHEYENNE BRANCH
8660 West Cheyenne Avenue
Suite 110
Las Vegas, Nevada 89129
Mon. - Fri. 9:30 a.m. - 5:30 p.m.



